SVBSA Meeting-Meeting Minutes
Sunday, March 8, 2026 @ 6:00/7:15 PM

Cranberry Municipal Building-Brush Creek Room

Review: February Meeting Minutes

Call to Order: Mike Fabus

Time: 7:35

President: Mike Fabus

Turf Update: Bids went thru; Awarded bidder same for soccer field
Men’s/Women'’s leagues field requests; Must go thru Township
Not Playing with SVN this season; Baseball or Softball

Zero Tolerance policy to be reviewed/tweaked

Revised By-Laws-to be reviewed by lawyer



VP Softball: Jill Hahn

e All teams have managers assigned. Manager’s meeting for (6U-
10U) Fast scheduled for 3/8.

e Sign up Genius created for weekly maintenance at Graham Park. (1
HR time slots) weekly to check sheds

e Winter clinics concluded-great feedback; return next year

e Uniforms have been ordered (6U-10U); 12U & Slow pitch to be
ordered

e Distance for rubbers wrong on bid, does this affect us? Turf Fields?
e Teams; 6U (3), 8U (5), 10U (4), 12U (1), 15U potential for (1).
Slow Pitch; 10U (1), 15U (1), 18U potential for (1)

List of approved tournaments that will require maintenance.

VP Baseball (Interim): Chris Bossong
e Rule Changes for 2026; Shetland, Pinto, Mustang
e Team Updates/Upcoming Dates

e Schedule-April 11t Start Date; (10) games

VP Finance: Dave Palascak
FEBRUARY 2026 FINANCE UPDATE

REPORTS



Monthly bank reconciliations (explanation of all contributions and
distributions from the bank account) and the Profit Loss YTD vs last year
are included in the document package.

BANK ACCOUNTS
Month-end Summary
JAN 31, DEC 31, CASH
2026 2025 FLOW
OPERATING $101,680| S$69,810| $31,870
ACCOUNT
CAPITAL $330,805 | $330,080 S724
ACCOUNT
TOTAL $432,485| $399,890| $32,594
FINANCIAL SUMMARY

Seneca Valley Baseball and Softball Association ¢

Profit and Loss Comparison
January - February, 2026

TOTAL

JAN - FEE, 2026 JAN - FEE, 2025 (PY) CHANGE % CHANGE

 Income $114,146.50 $70,081.77  $44,064.73 62.88 %

GROSS PROFIT $114,146.50 $70,081.77  $44,064.73 62.38 %

» Expenses $35,377.99 $39,336.59  $-3,958.60 10.06 %

NET OPERATING INCOME $78,768.51 $30,745.18  $48,023.33 156.20 %

NET INCOME $78,768.51 $30,745.18  $48,023.33 156,20 %
OTHER UPDATES



e Sales tax exemption was completed, and we received our #. Please
use with vendors to remove any sales tax. Previously expired for
(8) years.

Sponsorships: Kate Feldbauer
e Opening Day; Update-New parade route/vendors
e Pittsburgh Pirates Spirit Day-May 17% (400) tickets; 1:35 Phillies

e Baseballism-Promo wasn’t a great success

VP of Administration/Registration: Jen O’ Toole
Admin

e Once we have complete list of managers, | will be reaching out to
assistant’s coaches and making sure clearances are on file.

e Reminders will be going out to anyone that still has expired or
expiring clearances

Registrar

e Spring Registration: Over 700 kids registered from more than 500
families

e (Qutstanding balance reminders continue to be sent via email:



o Winter baseball training (Dave is involved now)

o Players moved from the waitlist (Dave to be involved after
this week)

o Players moved divisions (Dave to be involved after this week)

e Refund Policy: Decided in January, no refunds after registration
ends unless insurance was purchased. Further discussion?

e |dentify Replacements for Admin/Registrar & Photo Day
Coordinator as June is right around the corner!

VP Operations: Steve Elliott

e Uniform Update: (Jay to speak on these); Waiting on In House
uniforms; Tournament jersey price increase from 2025.

e Umpire Update; Reached out to (111) families; 5-7 replies

e Umpire Training-1t week of April

Concessions: Christy Fowler
e (14) confirmed returning workers; (10) new applicants
e Better understanding of Greg’s process and procedures
VP Communications: Corey Klinger

e Dick’s Sporting Goods SBVSA weekend coupon was sent out
hopefully everyone took advantage of that



e Field Maintenance Day Email was sent out, reminder to follow this
week.

e Volunteers needed for skills competition (Opening Day); Middle
School Team (22) players

e Batting Cage requests for Spring please reach out to reserve with
me

Equipment: Scott Wagner

e |ogo Baseball have been ordered; ordered enough for Spring,
Summer, Fall based on prior years

e Created spreadsheet to track usage for next person to take on the
role.

Fields: Jim Gaydos
e New Batting Cage nets Field 1/Field 5 to be installed by township
e Jeremy to come out to check fields/provide quote for Opening
Miscellaneous:
Meeting adjourned: 8:04

Next Meeting:
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